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MINNESOTA ASSOCIATION
OF WORKFORCE BOARDS

It is the mission of the Minnesota Association of Workforce Boards to provide Minnesota with a skilled and competitive workforce through engaged and proactive

local elected officials, workforce boards, and staff.

WHO WE ARE

Minnesota’s workforce development system continues to be a national model for excellence and innovation in employment and

training programs.

The sixteen local, employer-led Workforce Development Boards (WDBSs), in conjunction with local elected officials, are

responsible for:
e setting policy and priorities in their communities;

e engaging employers to determine strategies and organizing the efforts of the broader workforce system to address

employer needs; and

¢ being the accountability agents for local employment and training programs.

The Minnesota WDBs have a long-standing and demonstrated track record of developing cutting-edge new programs and
strategies- while continuously improving the traditional services offered through Minnesota’s CareerForce locations and achieving

outstanding performance results.

STATE OF THE WORKFORCE

Minnesota’s economy is strong; and while we are
experiencing a severe skilled worker shortage, critical gaps
exist in our labor force. The reasons for these gaps are
complex; employment and training programs are as critical
as ever to ensure employers have the workers they need to
support their economic vitality. Funding needs to be better
targeted and aligned to achieve the best return on those
investments.

For over a decade, a worker shortage has been predicted,
and employers are currently experiencing the effects. There
are now more jobs available than people looking for work (.6
jobseekers for every job vacancy?). With low statewide
unemployment rates and some regional unemployment rates
even lower, we need to engage the entire workforce. An
inadequate supply of qualified labor could cause the
economy to stall, forcing businesses to export their work or
leave Minnesota.

In many cases, those who are not yet working despite the
low unemployment rate face barriers to employment such as
low skills, low literacy or homelessness, disability status, ex-
offenders, older workers and veterans. And, youth continue
to experience unemployment at higher rates than adults.

Furthermore, significant income disparities exist among
those who are working — groups that face the highest
inequities are racial minorities and women.

As a state, we must intentionally come together to address
these disparities. Services provided through public
investments can and must promote skills training for those
who are un- or under-employed so that they can access the
jobs that employers struggle to fill. We must also fund the
supportive services necessary to ensure that jobseekers are
successful in attaining and retaining employment.

Minnesota’s CareerForce system has an exemplary record
of leveraging public investments to connect employers and
jobseekers to the resources they need to be successful.
Career pathways programs, which help individuals with
barriers and/or limited skills access education and training
that lead to family sustaining employment in high-demand
occupations and industries, have demonstrated success and
are critical to address gaps between employers and potential
workers. Other targeted investments support youth career
counseling and work experience, dislocated worker
retraining, and incumbent worker training. Programmatic
flexibility and partnered alignment are crucial to continued
success.

Now, more than ever, Minnesota must rely on strong WDBs
as they provide the coordinated and responsive public
workforce development system many other states envy. This
system deserves reinvigorated interest and investment from
our elected leaders to retool our low-skilled, low-wage and
underutilized populations.
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MAWB Priorities — FUNDING

Minnesota businesses are demanding a pipeline of higher-skilled employees. Local Workforce Development Boards are
responsible for ensuring those who can work do work; for assisting individuals with career navigation; for addressing barriers to
employment; and for partnering with employers to increase the skills of those already employed. As a state, we must provide
those who are unemployed, under-employed, or under-represented in the workforce opportunities to succeed, reduce disparities,
and to promote a diverse and inclusive workforce. The simple reality is that current investments are not targeted or sustained in
a way that will make a real impact for Minnesota’s employers.

e MAWB encourages legislative leadership to provide the Jobs and Economic Development finance divisions with funding
targets that allow for substantial general fund investments in employment and training programs.

e MAWB advocates for sustainable funding to advance career pathways that are accessible to all, sector strategies, and
incumbent worker training.

¢ MAWB supports state investments in safety-net programs that maximize federal match opportunities.

e MAWB recognizes the unemployment rate for youth is consistently higher than that of other age groups and our high
school student to counselor ratio remains unacceptably high. MWCA, therefore, advocates for a substantial increase in
funding for the statewide Minnesota Youth Program which provides career counseling and on the job training
opportunities for youth in all 87 counties. MAWB encourages efforts to increase employer engagement in youth
counseling, mentoring and training opportunities.

¢ MAWB encourages legislators to be mindful that the original intent of the Workforce Development Fund was to provide
resources for dislocated worker training, and ensure that a balance that can fully address those needs be maintained.

MAWB Priorities - POLICY

MAWB advocates that any and all funds directed to other entities for workforce development or training efforts be coordinated
and aligned with Workforce Development Board plans, to swiftly and strategically meet the unique needs of business in each of
the local labor sheds.

MAWB encourages the Legislature to align investments and eliminate silos across the workforce development system,
regardless of funding committee or state agency structures.

Other Issues of Association Interest
¢ MAWB is supportive of initiatives which ensure working low- and moderate- income people have access to stable and affordable
housing, particularly near areas of employment growth.

e MAWB supports the availability of a wide range of secondary and post-secondary options, including investments in Career and
Technical Education programs, with a priority on assistance for those pursuing high skilled occupations in demand.

e MAWB supports further development of apprenticeship opportunities and encourages the use of WDBs as the intermediary for
apprenticeship programs across the state.

e MAWB is supportive of full funding for childcare programs that assist families in remaining productively employed.

e MAWB supports efforts to fully invest in Minnesota’s critical pre-K, K-12 and Post-Secondary education programs to prepare youth for
competitive employment and life-long learning. MAWB also supports increased funding for career counseling in the K-12 system.

e MAWB is supportive of any investments to improve our transportation infrastructure and provide jobs.

¢ MAWB supports funding to support individuals with disabilities, including those who are eligible for services through Vocational
Rehabilitation Services.

e MAWB recognizes the need to reduce disparities and supports funding that directly and successfully addresses these concerns.
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It is the mission of the Minnesota Association of Workforce Boards to provide Minnesota with a skilled and competitive workforce
through engaged and proactive local elected officials, workforce boards, and staff.
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