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OUR DEI COMMITMENT

Diversity Equity & Inclusion at Land O’Lakes

DEI at Land O’Lakes is inseparable from our member-owned
cooperative model and is built directly into our company
purpose: building stronger communities and feeding a growing
world population.

We value and respect the perspectives, experiences, and
talents of all individuals. We're working toward a state where
everyone—regardless of ethnic background, country of origin,
age, physical ability or disability, race, sexual orientation or
gender—has a level playing field.
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BITE SIZE LEARNING-LESSON 1
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CULTURE & DIVERSITY DIMENSIONS

How we
communicate

Marital/Parental Status How we interpret

Language/Accent the rules

Ethnicity Importance of a

Sexual Orientation Social Style task to relationship
Gender Nationality How decisions
are made
Race Appearance
| / ' Individualistic/Group
\ / Age/Generation Location oriented
.. Personality . Primary Cultural
Physical/Mental Ability Hobbies How time is
.. measured
Religion
Educational
Background Hlow power
is displayed
’ How we send
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LESSON

1

OUR DIVERSITY AND INCLUSION COMMITMENT

IT’S MORE THAN WHAT IT LOOKS LIKE... BECAUSEIT IS

The true meaning of diversity is often misunderstood.

It is a common misperception that diversity is limited to only
a few characteristics—the ones that we traditionally think of
and are quite visible. We often focus on these few, obvious
dimensions of difference in organizations when, in fact, there
are infinite ways we differ as human beings.

Although these differences make us unique, they sometimes
make it more challenging to work together.

There's a lot to gain when we get it right though. Studies
show that diverse teams outperform those without diversity.
And inclusive teams make better decisions up to 87% of the
time. However, there’s one piece of the puzzle that makes the
ultimate difference—inclusion.

Diversity without an inclusive culture isn’t enough. Without
inclusion, the true benefits of diversity are lost.

In order to build an inclusive culture that allows everyone to
shine, we not only need to understand and accept peoples’
differences, but integrate them into our culture.

Family status

Education
Outlook

Interest Energy Job

Disability

Style Values Politics

Nationality

Appearance

Sexual
Orientation



DID YOU KNOW...

About 61% of people change something about themselves to fit in at
work? In an inclusive environment, people feel comfortable being who
they are and don’t need to fake it to make it.

Think about some of the things that make you who you are
(for example: | am a father, | am a football fan, | am a dog lover).

Write them below:

--------------------------------------------------------------------------------------------------

Walk around the room and try to find someone with the same “l am”
statements as you. Was it easier to find people who are similar, or different
to you?

Lesson 1:
Our Diversity and Inclusion
Commitment

TRY IT OUT
Think about the “I AM" exercise.

What are some ways that you can encourage your
employees to get to know each other better so
they can begin exploring their similarities and
differences?

What are some ways that you can get to know you
yourself can get to know your employees better?




OUR DEI VISION

Diversity Equity & Inclusion at Land O’Lakes

Our employees and member-owners go to work every day to
strengthen the communities in which we live, work, and serve.
The future is brightest when all are welcome, each voice is
heard, and everyone feels invested in one another's well-being
and success. We're committed to creating brave spaces,
promoting racial equity, and fostering a culture of support

and empowerment.
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DEI STRATEGIC PILLARS

Diversity Equity & Inclusion at Land O’Lakes

You + Your Future

You are an integral part of our DEI journey and success at Land
O'Lakes. This is the place to realize your impact, deepen your
professional development and strengthen your community ties.

Our Workplace

Through inclusive recruiting, multiple growth pathways, and a
commitment to brave conversations, we’re providing a safe and more
equitable work environment for all.
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Our Cooperative Impact

As an agricultural cooperative, we use our unique position to improve
our supplier equity, strengthen the resilience of rural communities,
and help our members invest in sustainability.

Our Communities

We’re advancing racial equity and social justice in our communities
through advocacy, philanthropy, and volunteerism. We’re measuring
our impact along the way to continuously improve outcomes.
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EMPLOYEE RESOURCE GROUPS (ERGS)

ERGs are corporately-recognized groups of passionate employees (and their allies)
from traditionally under-represented groups AND/OR share a common purpose

and meet a business need.

African Ancestry Pride Alliance ERG Pillars

= Allies as Advocates Veterans & Troop Support 1 Recruitment

Aging Successfully Women’s Leadership Network : :

Asian Affinity Connection = LINC 2 Retention & Promotion

Disability Awareness = Men as Advocates 3 Business Insights

Field Inclusion Networks = Women of Color - -
Community Relations

LOL Amigos Young Professionals Network 4 y

Parents & Caregivers
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BITE SIZE-LESSON 2
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EMPOWERING OTHERS

As we've already explored, we have an enormous
influence on creating an inclusive environment
through our words and our actions.

Beyond the behaviors that we should all be
practicing in order to promote inclusivity, there are

actually some that we may be better at than others.

Depending on what our unique strengths are, we
can actually use them in order to create more
inclusive environments.

INSPIRED BY OUR PLACE IN THE WORLD

INCLUSIVE BEHAVIORS

There are three key behaviors that help build an inclusive
environment.

b N2 N
Acknowledge Bring people Step in to support
someone for who together when their people when
they really are and differences are they're at risk of
make them feel pulling them apart being excluded

appreciated for it

Based upon these definitions, which behavior do you think you do
particularly well? Flip the card to take a quiz to find out!



Lesson &:

QUESTIONNAIRE Inspired by Our

Place in the World

Step 1 Consider the statements and check how strongly you agree or disagree with them. TRY I'l' UUT
Step 2 Add up your checks for each column to get your score.

We can value people by deliberately letting them know how
important they are, or how much they bring to our teams.

Value

| acknowiledge people who pass me in the plant.

| pay attention to what's being said to me, no matter
wiho says it

We can bridge people together if we see two people at odds, or if we
notice two people struggling to understand one another.

| do not interrupt others when they are speaking.

| try to get to know people as individuals beyond their role.

000 0 O¢l
000 00:}
000 0 0}

| affirm and value contributions from others.

Protecting others may involve us stepping in if we see someone at

-
-
n

- risk of being excluded.

Bridge e Based upon your highest scoring section on the questionnaire,
| actively s=ek being challenged by different perspectives. G- G C:] which bEhaViur are yuu StrﬂngESt in";l
| ind it easy to connect paople around a3 common identity G D D )
or goal. . - - -
S ——— ST Hnu:' :HII[}IDLI use this |.nclu5we strength to create a more
| manage hesed disrisssions and inftagrate differant paints ositive, inclusive environment at Land O’Lakes?

o o O
of view positively.
| share information equally with relevant people. I:j- D C:]
Protect e
| make sure that | and those around me are being fair. {:] l::} l::}
| abways try to put my self in the shoes of others. D G’ D
| am quick 1o intervene if | see an individual being excluded. () ] ]
| regularly challenge the generalizations that people make. D I::} O
I ke base decisi facts, i
D‘I;’?E';Jul;rl'l;tursruirewe SIS On 5, Mot EMmolions D [:} [::I
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ALLYSHIP IN ACTION

* Leverage a learning mindset in your efforts to understand moments
like these moving forward.

 How can you continue your learning journey?

 How can you expand your friend circles to include more individuals
from the communities you hope to Ally for so you can be more
equipped to understand these issues in the future?

 How can you broaden your perspective about the injustices members
of the community you're allying for experience?

 How can you lean in and say or do something, even if you get it wrong,
rather than sitting on the sidelines in the future?
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What did you learn?

CALL TO How can you share?
ACTION

What will you do?

N



‘Do your little bit of good where you are,
/t's those little bits of good put together
that overwhelm the world.”

Thavt- pou

— Desmond Tutu
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