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www.TalNet.org 

TalNet is the

Talent Innovation Network

of West Michigan

http://www.talnet.org/
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Job-Fit



What is Job-Fit?
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Thank You

support@jofiscore.com

Job 
Requirements

Personal 
Characteristics

Job Fit
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Skilled Professionals Use Measurement Tools



How do we measure Job-Fit?
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Job-Fit can be measured across 
all jobs (helpful) and for specific 
subsets of jobs (more helpful).
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JOFI Job Families group 
similar jobs by:

• Occupational Category

• Preparation Level

All 1016 O*NET codes 
are grouped into 73 JOFI 
job families.

JZ = ONET Job Zone



19



20



21

Critical Thinking & Problem Solving
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The Five Factor Model of Personality
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The RIASEC Model of Career Interests
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Foundational Competencies

• Critical Thinking

• Problem Solving

• Reading

• Math

• Cooperative

• Responsible

• Organized

• Principled

• Energetic

• Balanced

Occupational Competencies

• Nursing Certification

• Radiology Tech. Certification

• Welding Certification

• Electrician License

• Plumber License

• Accounting CPA Exam

• Legal Bar Exam

• Job Knowledge Tests

• Skills on Resume

• Structured Interviews

Both Foundational (Job Fit) and Occupational 
(Job Specific Knowledge) are needed. 



Why is Job-Fit Important?
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Job-Fit Leads to Career Well-being and More

www.TalNet.org 

http://www.talnet.org/
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Person-Job Fit is the relationship between a person’s 
characteristics and those of the job or tasks that are 
performed at work.
 

Job-Fit has strong correlations with three primary 
attitudes studied in the fit literature:
 

• Job Satisfaction: 0.56
• Organizational Commitment: 0.47
• Intent to Quit: -0.46
 
Source: Consequences of Individuals’ Fit at Work: A meta-analysis of Person-Job, Person-
Organization, Person-Group, and Person-Supervisor Fit, 2005, Brown, Zimmerman, Johnson. 

Job-Fit Predicts Attitudes
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Job-Fit Predicts Job Performance
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How do we apply Job-Fit to 
career navigation decisions?
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Problem: Individuals need to identify the best 
jobs for their career journey.

Solution: Students and job seekers use JOFI 
career navigation tools to identify best fit jobs 
and to showcase skills to employers.
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World of Work

• Which jobs are 
best for me?

• Use Job-Fit

• Then follow your
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How do we apply Job-Fit to 
program of study decisions?
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Problem: Individuals need to identify the 
education and training program that supports 
their career journey.

Solution: Students and job seekers use JOFI 
career navigation tools to identify best fit jobs 
and to select the optimal program of study.
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Use Job-Fit to guide the 
decision on program of study to 

prepare for jobs that fit best.

Foundational Competencies
Job Fit

Occupational Competencies
Job Specific Knowledge



38 Note: WMW and GRCC Career Coaching for this grant used other assessments for Job-Fit determinations.
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Questions 

& 

Discussion



Job Fit Report 
CareerNavigation.org

Employability Certificate
Job Fit Summary
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• Easy for Navigators

• Easy for participants

• Accurate information
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50 www.CareerNavigation.org
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This JOFI Job Fit Summary includes your career interests profile and your personality traits profile. Your career 
interests profile defines what you like to do at work. These are your top three work preferences. Jobs and work 
assignments that align with your work preferences will be interesting and engaging. Your personality traits profile 
is a summary of your most visible natural behaviors. These personality traits indicate your top five behavioral skills 
and represent your character strengths. Work tasks that need these strengths will tend to feel natural or easy for 
you. Jobs that align with your work preferences and your character strengths are jobs where you are most likely to 
perform well and enjoy your work.
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JOFI Job Fit Summary for Bill Guest, December 11, 2022

Your Personality Traits Profile

Your Career Interests Profile

JOFI Job Fit Summary

One-page version of the 
Job Fit Report to support:

• Interview preparation

• Interviews

• Onboarding



This JOFI Job Fit Summary includes your career interests profile and your 
personality traits profile. 

Your career interests profile defines what you like to do at work. These are your 
top three work preferences. Jobs and work assignments that align with your work 
preferences will be interesting and engaging. 

Your personality traits profile is a summary of your most visible natural behaviors. 
These personality traits indicate your top five behavioral skills and represent your 
character strengths. Work tasks that need these strengths will tend to feel natural 
or easy for you.

Jobs that align with your work preferences and your character strengths are jobs 
where you are most likely to perform well and enjoy your work.
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How do we apply Job-Fit to 
selection decisions?
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Problem: Organizations need to select the 
best individual to fill an open position.

Solution: Talent acquisition professionals 
use Job-Fit scores to determine which 
candidates to forward to hiring managers 
for interviews.
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www.HireReach.org 

http://www.hirereach.org/
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5 Star Rating – Predictive Analysis
Job Performance Example

1.37

4.62

3.35

2.98

1.74
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5 Star Rating – Predictive Analysis
Corrective Actions (%) Example

7.38%

0.50%
0.92%

2.93%

5.32%
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5 Star Rating – Predictive Analysis
First-Year Retention (%) Example

75.1%

92.3%

89.4%

82.5%

79.4%



Appendix

63



64

Working Develops Valuable Skills

K-12 School EmploymentPostsecondary

Traditional Sequential Model

K-12 School EmploymentEarn & Learn

Earn and Learn Model

Why do you like your job? … I learn something new everyday.
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Workforce Development
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Advancing Equity and Economic Mobility

WFD Framework
A framework for Action and Accountability:

Engaging Employers

• Skills-Based Hiring

• Good Jobs

Supporting Individuals

• Navigating Careers

• Navigating Resources

• Navigating Accommodations

Providing Education, Training, & Credentials

• Foundational Skills

• Occupational Skills

Accountability for Advancement

• Advancing Equity

• Advancing Economic Mobility
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Starting Point: Obtain an Entry-Level Job to Develop Employability Skills
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Navigate Supports for Basic Needs: Housing, Food, Clothing, Safety, Healthcare, etc. 

Pivot: Obtain a Transition Job to Develop Valuable Skills

Goal: Obtain a Family Sustaining Job

Progression from Struggling to Thriving
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Intellectual Property Notice

This presentation deck contains confidential and proprietary information that 
is provided for the purpose of evaluating and supporting JOFI®Assessments.

JOFI and Talxcellenz are registered trademarks of Metrics Reporting, Inc.

Copyright © 2023. All rights reserved. 

Metrics Reporting, Inc.
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