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Purposes of this 
session

• Deepen understanding of how 
Minnesota companies are building 
racially equitable workplaces

• Equip participants with knowledge 
to take action to build more racially 
equitable and inclusive 
organizations
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Agenda

1. Welcome & Introduction to the Index 10 mins

2. Insights on leading companies in MN 15 mins

3. Workshop: exploring racial equity standards 10 mins

4. Action steps 5 mins

5. Q & A
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About the Center

Who We Are

• Minnesota-based nonprofit founded in 2017

• We work with public and private sector partners to 
close racial wealth gaps and achieve shared regional 
prosperity. 

• We move people and organizations from awareness 
about racial disparities and opportunities for equity 
and inclusion to taking meaningful, measurable 
action to foster accountability to build and sustain 
economies that benefit everyone.

We are your partners in building a better future for everyone.
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About the Center





The Racial Equity Dividends Index 
A tool to help companies achieve the 
dividends of racial equity
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The structure of the Racial Equity Dividends Index

People

• Workforce diversity at different levels
• Family-sustaining wages
• Hiring, promotion, retention rates

Procurement

• Supplier diversity
• Spending with minority 

business enterprises

Racial equity outcomes across:



About the Racial Equity Dividends Index for 
the private sector 

• Helps organizations build racially equitable workplaces

• Issued annually; completed once per organization

• Each participant receives a score report

• An annual Index report is published on our website

• Organization scores are confidential

• High-scoring organizations are celebrated
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Scoring Methodology
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A tool for action: Index score reports
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Insights from Minnesota companies



22 businesses employing 96,000 
Minnesotans and 414,000 employees globally 

participated in the Racial Equity Dividends Index
 in 2023
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Minnesota companies of all sizes participated in the 2023 Index
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Index companies have strengths in Hiring, Leadership, & Culture 

2023 Racial Equity Dividends Index scores by category and company size
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Index companies have strengths in Hiring, Leadership, & Culture 

2023 Racial Equity Dividends Index scores by category and company size
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Part-time & Full-time staff are more racially diverse; Leadership more homogenous

Workforce demographics of 2023 Index participants
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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Index participants are hiring and promoting employees of color, 
but also experience high turnover rates

Hiring, Promotion, & Departure rates across 2023 Index participants
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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A clear opportunity: Strengthen ties to Black and Brown suppliers

Supplier diversity among 2023 Index participants
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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Key insights from the 2023 Racial Equity Dividends Index
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Celebrating high-scoring businesses in the 2023 Index

Example high-scoring business badge
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Workshop: 
Exploring racial equity standards
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Workshop: exploring racial equity standards
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• Review selected Index standards from table print-outs

• Select 1 standard that an organization you are connected to DOESN’T 
currently have in place

• Each person takes 30-60 seconds to share with your table: why do you 
think this racial equity standard matters? What would it take to implement 
this at your organization?

• If time allows, share further reactions and reflections with each other
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Racial equity standards are unevenly implemented across participating companies

Leadership

Hiring

Culture, Retention, & Advancement

Procurement

Products & Services

Philanthropy & Investment

Public Policy
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Action steps
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Introducing the Public Sector Index

Measuring organizational performance on 
70 racially equitable standards across 11 dimensions:

Hiring ProcurementLeadership Culture,
Retention &

Advancement

Finance & 
Budgets

Public
Policy

Does your organization follow a regular 
process at the onset of major initiatives to 
determine how to engage Black, Indigenous, 
Hispanic, and Asian communities?

“Does your organization have 
a diverse supplier strategy 
with measurable goals?”

SAMPLE
QUESTIONS

Workforce 
Development

Housing, 
Transportation & 

Land Use

Community & 
Economic 

Development Public Safety
Human 

Services



Reckoning with America’s History: Tour experiences are curated for 
both executive and management level leaders:
 

October 
10 - 13

November 28 
- December 1



Take action!
1. Contact us about participating in the 2024 Private Sector or Public Sector Index. 

2. Register for the Truth, Trust, & Racial Justice Tours. Tours take place in October & November.

3. Ask about Center-led training on racial equity and inclusion. Training sessions with Center 
consultants and strategists can get your decision-makers on the same page and moving forward.

4. Go deeper with consulting support. Leverage data from the Index to design a roadmap, 
implement new processes, and drive new outcomes. 

5. Build capacity for future work. Consider allocating staff time and resources now to ensure your 
ability to participate in the Index or other consulting with the Center for the coming year.
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We are your partners in building a 
better future for everyone.



Thank you!
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Q & A 
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