
MAWB Transition Planning
January 25, 2024



Timeline

• Initial application review by 1/26/24
• First round interviews by 2/2/24
• New hire in place by late February (hopefully!)



Bob’s Role During Transition

• Maintain current committees coordination 
• Operations Committee agendas/coordination
• Scheduling MAWB Board of Directors meetings
• Receiving and disseminating communication from DEED

• Bob will forward to the right people
• Regional planning funds - process invoices and reimbursements
• Help with summer conference logistics
• NAWB coordination



Existing Committee Chairs

• Legislative Committee
• State - Deb
• WIOA - Jinny

• Business Services
• Tammy

• Policy & Issues 
• Vice Chair 
• On hold for now, replace with service delivery working group

• Jobseeker Services 
• Nicole, Carrie

• Operations
• Elena

• Board of Directors
• Elena to coordinate agendas if needed 



Help Still Needed

• Summer conference planning
• Elena + 2 others

• Training work group ($15,000 on leadership training)
• Deb, Heather, + 1-2 more

• GLETA
• 1 person

• GWDB 
• MAWB Director is GWDB member, so this would just be interim

• MESC Coordination
• One Metro director

• Service Delivery Working Group Lead
• Members:  Curtis, Erik, Jinny, Deb, Elena

• Driver’s License Working Group Lead
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