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RETAIN National Overview — Early Intervention

The RETAIN Initiative spans a total of 6 1/2 years and is funded in two phases.

$110,000,000 total

Up to $21,600,000 per state

Phase Funding Performance Period Grant Activities

Phase $25,675,663 total September 2018 - March _ o

1 2021 Planning & start-up activities
Pilot program

Phase ‘ April 2021 - March 2025 )

5 Approximately (projected) Scale up & implement RETAIN

program

Participate in independent
evaluation

v2_5.20.24

RETAIN National Partners:
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Advancing Evidence.
Impraving Lives.
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Five states (Minnesota, Ohio, Kentucky, Kansas, and Vermont) were awarded grant funds in Phase Il to implement
early intervention strategies to improve stay-at-work/return-to-work (SAW/RTW) outcomes of individuals who
experience a work disability while employed.
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RETAIN - Helping lll/Injured Minnesotan’s return to work -

Increase employment retention and labor force participation of ill and injured individuals; reduce long-term work disability.
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Focus Areas:

e Early intervention

e Supporting lll/Injured
Employees

e Building Employer
Connections

e Educating Healthcare
Providers

e Creating Connections Across
Systems

RETAIN External Partners:

Key Highlights:

® Changes to EMR (see notes)
e 739+ returned to work

e Support services - $650k
supporting participants

e Equity benchmark exceeded;

goal 15%, 24.7% actual

* Developed replicable
community engagement
model for DEED

* Highest number of equity
select contracts (7)
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Eligibility:
* 18 years of age or older

¢ Live and work in Minnesota

® Has a work-related or non-
work-related (personal) injury
or illness that acutely affects

employment including
exacerbation of pre-existing
conditions

e Employed or looking for
employment
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AIR: American Institute for
Research

DOL: Department of Labor

ODEP: Office of Disability
Employment Policy

RETAIN: Retaining Employment
and Talent After Injury/lliness
Network

RTWCM: Return to Work Case
Manager

SAW/RTW: Stay-at-Work/Return-
to-Work

SDOH: Social Determinants of
Health

SSA: Social Security

Qdministration /
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RETAIN - What it means for Minnesota

Phase |

Phase |l

RETAIN

Sustainability

Timeline: Sept. 2018-Dec. 2021
Funding: $3.5M

Goal: 150 workers

Focus: Southeastern MN

Workers guided through
uncertainty of recent illness/injury
by RTWCM.

Efficient and early coordination of
healthcare services and
employment-related support.

Embedding RTWCM s into the
clinical practice.

Establish data and evaluation
protocols.

* 1 County
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Timeline: Nov. 2021-May 2026
Funding: $19.5M

Goal: 3,200 workers; >15%
BIPOC representation

Focus: Scaling Statewide

Underserved and
underrepresented communities,
both disproportionately hurt by
the COVID-19 pandemic.

Emphasis on enrollment &
outreach efforts.

Validating the retain
intervention as successful
return to work/stay at work
model.

76 Counties

Timeline: May 2025-May 2026
Funding: Phase Il Funding

Goal: 200 enrollments; evaluating
healthcare utilization; systemic
support for ill/injured workers

Increase focus on self and provider
referral.

Provide more intensive services for
participants and providers enrolled
after May 17, 2024.

Support changes to MN’s State
Dislocated Worker policies.

MN is a national leader in stay-at-
work/return-to-work policy and has
been asked by ODEP to share
guidance with other RETAIN states.

All counties;
national policy leader
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RETAIN — Enrollments by month

Actual and projected cumulative enrollment: Minnesota Farget steady
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RETAIN - Dashboard

RETAIN Performance Tracking 3198 3040 Demographic Health Info | Outcome
Exited

Total Participants

Percentage of Industry Classification Race/Ethnicity Top 10 County Enrollment Percentage By Age Group

Health Care White-Non Hispanic Hennepin
Accommodation and Food Services or Arts and Entertainment
Retail Trade or Wholesale Trade

Manufacturing

White-Hispanic Olmsted 24.08% 25-10% 23.76%
Hawaiian or Pacific Islander Ramsey L 17.60%

Education Did Not Self-Identify Dakota Y 8.85%

Construction or Utilities Black Anoka -

Transportation and Warehousing Besan Blue Earth 18-29 30-39 40-49 50-59 60+

Public Administration
§ . American Indian or Alaska Native Mower
Finance and Insurance or Real Estate and Leasing Enrollment Heat Map

Professional, Management, or Administrative Services 2 Or More Races Goodhue (Covered 90% of Counties)
Other Services Steele

Agriculture or Mining b
Information

Employment Status Education Gender White VS BIPOC

- High school/! Degree 37.71% . 1.09%
Employed Full-Time 9 eqv Ueg p = 0.94% 24.73%

Employed Part-Time Occupational/2-year College  25.77% ' - - /
Not Employed, Was Not Self-Employed 4 year (bachelor's) Degree 20.54%
Self-Employed Post-graduate Degree 12.20%

Less than high school 3.75%
Unemployed 9 74.17%

Not Employed, Was Self-Employed, Non- 0.03%
Farm Female ®Male ®Didn't Self Identify White ® BIPOC ® Unknown

EMPLOYMENT AND
ECONOMIC DEVELOPMENT

v2_5.20.24




RETAIN - Dashboard

RETAIN Performance Tracking 3198 158 3040 Demographic Health Info Outcome

Total Participants Enrolled Exited

Top 10 Referral Sources Insurance Top 10 Injury/lliness Self-Reported Health Status

Management Information System: Mayo 51.28% Medical Assistance/Medicaid Knee Good 34.58%
HealthPartners 17.67% Private Own Employer Mental Health Fair 28.99%
Self-Referral: Recommended by friend, employer, insurer 13.20% Private Family Employer Shoulder/Upper Arm Very Good 19.20%
BuildClinical 11.16% No Insurance Back Poor 11.13%
Mayo Clinic 2.88% Medicare Hand/Wrist Excellent 6.10%
Self-Referral: Social Media or Press Coverage 147% Private No Employer Gl

Management Information System: Workforce System 0.63% Other Hip

Fulcrum Networks Inc. 0.50% Veterans Cancer/Neoplasms

Health Care Provider (not RETAIN affiliated) 031% Foot

Workforce System Professional 0.25% Ankle

Primary Condition Resulted From Is Injury/lliness Limiting Work? Is Injury/lliness New or Worsening? Has Mental Health Diagnosis?

0.84% - 147%

4 sy

55.35% 54.57%

lliness or chronic condition ® Accident or injury Yes ®@No Worsening of an existing condition ® New condition N/A ® Pre-existing ® New
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RETAIN - Dashboard

RETAIN Performance Tracking 3198 1601 1597 158 3040 Demographic | Health Info | Outcome

Total Participants Control Treatment Enrolled

Participants’ Exit Reason Percentage of Support Services Used

Dissatisfaction/Conflict  Switched or Changed AVG Month Stayed in .
Returned to Previous Job 4 at Current Job Job Program Transportation _ 40.55%

Housing or Rental Assistance 29.55%

e = 14.18% 11.26% 3.29 Emergency Financial Assistance [l 1432

-Month Eligibili i
e T Employment and Training-Related Fees - M.12%

Started New Job : Tools and Clothing  [J] 3.67%
Did not Return to Work : Refemedto Other  Accessed Other  AVG Month to Get Back Ritolos, Eees: sad Seppiies o Foat S} 0.2 3%

. Program Program to Work Child and Dependent Care | 0.23%
Workers' Comp

Moved from Area _. ‘I 89 7 % 5 ) 3 2 % -I ) 7 0 Emergency Health Insurance | 0.12%

Linkages to Community Services | 0.12%
Death | 0. Counseling: Personal, Financial, Legal | 0.08%

Number of Monthly Enroliments Percentage of Served Activity

3198 enrolled, more needed to reach goal

10
L PP 8.87%
18.8T% 18.23% 17.76%

10 29127 15 M 95 @ . 1219%

107 109 10.01% 8.80%
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® Control ® Treatment
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State of Minnesota RETAIN Team

Organizational Chart

MN RETAIN

MM DEED
State Director
NANCY OMONDI, MBA, M5

MN DEED
Program Supervisor
LENSA IDOSSA, MPH

Grant Spedalist Senior
RITA APALOO

RETAIN Grant
Coordinator
JOHN COMMELL

RETAIN Community
Engagement Spec
AKIATU PRATT, MBA

Minnesota

RETAIN

RETAIM Evaluation &
TA Liaison
USHA VALAFPIL, MPH

RETAIN Performance
Specialist

RASHA AHMED

RETAIN Marketing &
Social Media Spec
ANGELA LIEDKE

RETAIN Employer
Engagement Spec
MEG ODANGA, MPH

Reta ning
Employmant
and Talent After
Injuryflliness
Metwork

Warkforce Development,
Inc.

Grant Services Director
MICHAEL POSTMA

RETAIN Grant Coordinator
CAMEROM SHERRARD, GCDF

RETAIN Career Mavigator
JOE LAIVELL

RETAIN Career Mavigator
CARRIE JOHNSON

Maye Clinic - Healthcare Lead

Principal Investigator
LAURA BREEHER, MD, MS, MPH

Mayo Clinic - Healthcare Lead

Principal Investigator
CLAYTOM COWL, MID, MS

Return-to-Work Case
Manager Supervisor
SAMANTHA WESTPHAL, RN,
BSM, PHN, CLMS

Research Program
Manager/Referral &
Enroliment Lead
TAMMY GREEM, MBA

Return-to-Work Case Return-to-Work Case Return-to-Werk

Manager Manager Case Manager
SEAM HARRINGTON, ETHAN KIMBERLY BEDNAR,
RN, BSN VANLAARHOVEN, GCDF MS, CRC
Return-to-Work Case Return-to-Waork Case Return-to-Wark

Manager
MATTHEW LYONS, MPA

Manager
ANMA PIETSCH, M5

Clinical Reszarch
Coordinator
COURTNEY FICK

Case Manager
SKYLER STEVENS

Minnesota
Department of Health
Epidemiologist Supervisor

ERIK ZABEL, PhD, MPH

Department of Labor
Workers Compensation
Ombudsman
PAM CARLSON
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