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*RISING STARS

How to Find, Motivate & Create
Engaged Young Leaders



Organizations have 25 years to
figure out how to connect with the
younger generation before they die.

© Clare Richards, 2024



By 2025, more than

2%

;@f the workforce will be
Millennials & Gen Z.

Source: Pew Research Center
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The Age of Entitlement: Gen X Ruined the World Too

How the Baby Boomers | | | | |
° ° Generation X has a lot more to do with our current shitshow than they believe. Our big
RI.II ned Evel'ythll'lg brothers and sisters screwed up our cultural priorities by teaching Millennials that self-

obsession is the highest mark of cultural capital.

!\ (}(.‘n(.‘l’ﬂti()n ()f * By Theis Duelund
Sociopaths

May 14,2014, 8:36pm  [[J Share W Tweet f§ Snap

Home / More

BuzzFeed News SIGN IN

MoneyTalksNEws

Are you paying too much for homeowners insurance? Mi"ennials Are 0ver_ It's Gen Z's
Turn To Ruin Everything.
1 7 Thin gs Millennials Are xi'r;i:g:i:ljae:nmc:nlgs(i)z? :ruorwe:ge, Here's some advice — and some warnings — for
Killing Off @

.ontributar

The generation's large numbers and unique tastes are putting long-held Posted on October 13, 2017, 11:27 am
T1© Clare Richards, 2024 vy §f & Be one of the first to comment
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THE APATHY PROBLEM

WHY DON'T N

YOUNG PEOPLE
CARE ABOUT " = &%
THEIR ARERS.;' s







MEDIAN HOME PRICE MEDIAN HOUSEHOLD INCOME

1980 1980

$47.200 {($) $21.000

$179.832 $80,086

% 20924 20924
B ()

$439,950 $78,171

Sources: US. Census Bureau, Zillow 2024, Federal Reserve Economic Data, Pew Research Center, Motio Research, iProperty Manag ement
$1in 1980 is worth $3.81 today
© Clare Richards, 2024



MEDIAN ANNUAL RENT MEDIAN HOUSEHOLD INCOME

— 1980 1980

Eﬁ g0t $21.000

$11,100 $80.086
= 2024 2024
% $25,668 $78.171

Sources: US. Census Bureau, Zillow 2024, Federal Reserve Economic Data, Pew Research Center, Motio Research, iProperty Manag ement
$1in 1980 is worth $3.81 today
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MONTHLY MORTGAGE

A A

1980 2024

@13% interest = @7% interest =
~$1,800/ mo ~$3 000/
(adjusted) $3. me

Sources: US. Census Bureau, Zillow 2024, Federal Reserve Economic Data, Pew Research Center, Motio Research, iProperty Manag ement
$1in 1980 is worth $3.81 today
© Clare Richards, 2024



1980
! o
minimum wage

NOT adjusted

2024

minimum wage

college graduate $3,840

Sources: US. Census Bureau, iProperty Management, U.S. Dept. of Labor, Zillow 2024, Ziprecruiter 2024
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ANNUAL ANNUAL

1980 2024

(ADJUSTED)
g 9 $3,000 $10,800
T Ra
8 @g $3,200 $11,000
e $10,200 $38,270

Sources: U.S. Census Bureau, Winston Prouty, U.S. Bureau Of Labor Statistics, Economic Research Service U.S. Department Of Agiculture,
National Center for Education Statistics, Education Data Initiative
© Clare Richards, 2024
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0% %

are looking for a are not engaged
new career at work

© Clare Richards, 2024 Source: Gallup
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Date posted ~
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© Clare Richar@

manager

@ United States

(searcn) & 22

e o ®» @ = &

Try Premium for SO

in United States

$70K/yr - $BOK/yr - Medical, 401(k)
oYour profile matches this job

Viewed - Promoted - 4 applicants - [[J Easy Apply

Hotel General Manager
Blue Water BC.com

New York, NY (On-site)
$180K/yr - $225K/yr

Viewed - Promoted - fl}) Easy Apply

Key Account Manager

Green Growth Beverage Marketing
Tulsa, OK (On-site)

$60K([yr - $B0K[yr + Bonus

Promoted - Be an early applicant

Human Resources Manager
Hotard Coaches

Beaumont-Port Arthur Area (On-site)
$75K/yr - $95K/yr + Bonus

Promoted - 21 applicants - ﬂ Easy Apply

Hotel Front Office Manager
Tetherow Resort

Bend, OR (On-site)

$EO0K/yr - $65K/yr - Vision, 401(k], +3 benefits

Promoted - Be an early applicant
4Residential Service Manager

Accurate Mechanical
Chillicothe, OH (On-site)

Experience level ~

/| Salary ~

| Company ~

Remote ~ Easy Apply All filters

‘ L L (_) sse
Hotel General Manager

New York, NY - 1day ago - 51 applicants

&= $180K/yr - $225K/yr - On-site - Full-time

EE Skills: Guest Satisfaction, Expenses, +6 more

:Q< See how you compare to 51 applicants. Iry_Premium for $0

+ 4 Am lagood fit for this job? 4 How can | best position myself for )

[ Easy Apply

About the job

Great opportunity for an energetic, people-oriented
is with @ B s »amel in NYC midtown east with
experience in 5 star properties and working with

4in10

Position Summary: companies post fake jobs

The General Manager oversees all aspects of the h
relations, front desk, housekeeping, maintenance, a
day restaurant and bar operations, as well as meeting <
Achievement of food and drink sales, budget, and profitak
Responsible for the hiring, training and discipline of all hotel s

Source: Resume Builder, 2024

ESSENTIAL DUTIES:
- This position will ensure that the goals of the hotel are communicated, understood,
achieved and maintained by hotel staff.



FAST@MPANY -

Tech and media layolls August
2024 update: Paramount Global,
Dell, LegalZoom, Axios cul jobs

A number of high-profile firms in the tech and media sectors are significantly reducing
their workforces. Here's what to know.

600K |7

people are estimated to
have lost their jobs in mass
layoff since 2022

Source: U.S. Bureau of Labor Statistics

Getty Images: Google DeepMind/Pexels]

BY MICHAEL GROTHAUS 2 MINUTE READ

It hasn’t been a good month for job security in the media and tech

industries as numerous companies have announced layoffs since the

Wl e S L T T e g s e T T i Gl e R ol e e S S T T e T L S T T e



USA

Latest Opinions | Features | Columns | Events Resources Advertise More + Q | Sign in
Benjamin Broomfield [ Diversity, Equity and Inclusion ] E]
3 Mon, Mar 18 2024 ]
RTO U-turn | You can stay remote but you won't get promoted,
@ 5 mins read

Dell warns employees

in X & f

Dell has informed its employees via a memo that career progression is only available to empi

meet its classification for hybrid or remote work.

The memo reads: "For remote team members, it is important to understand the trade-offs: Career

advancement, including applying to new roles in the company, will require a team member to reclassify as
hybrid onsite."






THE SOCIAL MEDIA EFFECT..

Millennials have a Gen Z have an

8

12

second attention span. second attention span.

R Ch O Source: Internet Ad. Bureau



of Gen Z said they aim to
own their own business

within 10 years.
Source: EY and JA Worldwide, 2021
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WHAT MOTIVATES THEM?

82% 66% 83%

meaningful work emotional fulfillment  work/life balance

O e Source: 2022 Emerging Leader Survey, Clare Richards



WHY WOULD THEY SWITCH CAREERS?

714%

better compensation

Source: 2022 Emerging Leader Survey, Clare Richards



%

of the Millennials &
Gen Z are not
engaged at work.

Source: Gallup

© Clare Richards, 2024



© Clare Richards, 2024

What would motivate you?

1

Feeling connected to my team,
positive feelings of self worth and
contribution among achievement.

Source: 2022 Emerging Leader Survey, Clare Richards



© Clare Richards, 2024

What would motivate you?

1

If | know | am working
towards a greater cause.

Source: 2022 Emerging Leader Survey, Clare Richards



© Clare Richards, 2024

What would motivate you?

1

Being able to achieve
iImportant results.

Source: 2022 Emerging Leader Survey, Clare Richards



PURPOSE
V MEANING RESPECT

ACHIEVEMENT

AUTONOMY OWNERSHIP
CONNECTION



Give them levels
of achievement.

© Clare Richards, 2024



Gamification

The process of adding games or @
gamelike elements to something &
SO as to encourage participation g

Source: Merriam-Webster

© Clare Richards, 2024



2yr, 9mo

Average time spent by
Millennials & Gen Z in a job.

Source; Careerbuilder 2021



Increase in salary is Annual increase in salary is

8% 9%

when changing jobs. when staying in current job.

O e Source: Zippia, 2023, Economic Policy Institute, 2024



This turnover costs the
United States economy

$30.5B

© Clare Richards, 2024 Source: Gallup



Career Path

GRAPHIC DESIGNER

© Clare Richards, 2024

ART DIRECTOR

SENIOR DESIGNER

WEBSITE DESIGNER

UI/UX DESIGNER

PRODUCTION ARTIST

ILLUSTRATOR

ANIMATOR

BRAND DESIGNER

CREATIVE DIRECTOR

SENIOR ART DIRECTOR

SENIOR WEB DESIGNER

SENIOR UI/UX DESIGNER

SENIOR PROD. DIRECTOR

MARKETING SPECIALIST

SENIOR ILLUSTRATOR

SENIOR MOTION DESIGNER

YP OF DESIGN

PRINCIPAL DESIGNER

AGENCY PARTNER

CHIEF DESIGN OFFICER

CHIEF CREATIVE OFFICER



Growth Path

¢

YOU ARE HERE

© Clare Richards, 2024

MENTORSHIP BUILD INFLUENCE

JOIN VOLUNTEER BOARD
LEAD INTERNAL CROSS-DEPART. PROJECTS
SHARE INSIGHTS ON SOCIAL /BLOG/VIDEO

MENTORSHIP BUILD EXPERTISE

OBTAIN A TECHNICAL CERTIFICATION
LEARN A CROSS-DEPARTMENT SKILL
LEAD AN ADVANCED PROJECT

MENTORSHIP BUILD LEADERSHIP SKILLS

MANAGE A INTERN/STAFF/TEAM
ENGAGE IN STRATEGIC PLANNING
LAUNCH A NEW PRODUCT/SERVICE

MASTERING
SKILLS

INFLUENCER TRACK

MASTER OF CRAFT TRACK

TEAM LEADER TRACK

HOLISTIC
LEADERSHIP



Give them flexibility
and autonomy.

© Clare Richards, 2024



1

| would take/keep a lower paying
job if it offered the flexibility |
nheed.

R & Source: 2022 Emerging Leader Survey, Clare Richards



WORKING ENVIRONMENT PREFERENCE

Work from Office
10.8%

Hybrid
/3%

Work from Home
16.2 %

© Clare Richards, 2024 Source: 2022 Emerging Leader Survey, Clare Richards



13%

of Gen Z want “permanent
flexible work alternatives

that differ from the standard
40-hour, 9-5 work schedule.

Source: World Economic Forum, 2022






Flexible
Work Hours

On-Site
Childcare

© Clare Richards, 2024

Compressed

Workweeks

Volunteer

Time Off

Unlimited
Paid Time
Off

Peer-

Scheduled
Shifts

Self-Paced

Learning







SAYING YES — CONNECTION

/
GROWTH ~— OPPORTUNITIES

S -
g a====cemm
= Ty
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THANK YOU

LinkedIn

Connect with me:

crichards@myimpacks.com

320-429-0050


mailto:crichards@myimpacks.com
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