


Organizations have 25 years to 
figure out how to connect with the 

younger generation before they die. 

Ⓒ Clare Richards, 2024



By 2025, more than 

of the workforce will be 
Millennials & Gen Z.

75% 
Source: Pew Research Center
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WHY DON’T 
YOUNG PEOPLE 
CARE ABOUT 
THEIR CAREERS? 

THE APATHY PROBLEM



FINANCIAL 
INSECURITY



Sources: U.S. Census Bureau, Zillow 2024, Federal Reserve Economic Data, Pew Research Center, Motio Research, iProperty Manag ement
$1 in 1980 is worth $3.81 today
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MEDIAN HOME PRICE MEDIAN HOUSEHOLD INCOME

1980
$47,200

$179,832

2024
$439,950

1980
$21,020

$80,086

2024
$78,171

2.2X

5.6X



Sources: U.S. Census Bureau, Zillow 2024, Federal Reserve Economic Data, Pew Research Center, Motio Research, iProperty Manag ement
$1 in 1980 is worth $3.81 today
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MEDIAN HOUSEHOLD INCOME

1980
$2,916

$11,100
($925/mo)

1980
$21,020

$80,086

2024
$78,171

14%

33%

MEDIAN ANNUAL RENT

2024
$25,668
($2,139/mo)



Sources: U.S. Census Bureau, Zillow 2024, Federal Reserve Economic Data, Pew Research Center, Motio Research, iProperty Manag ement
$1 in 1980 is worth $3.81 today
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1980
@13% interest =

~$1,800/ mo 
(adjusted)

MONTHLY MORTGAGE

2024
@7% interest =

~$3,000/ mo 

$85K SALARY WOULD NEED $100K 
DOWN & NO DEBT TO QUALIFY

VS



Sources: U.S. Census Bureau, iProperty Management, U.S. Dept. of Labor, Zillow 2024, Ziprecruiter 2024
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MONTHLY RENT
1980

minimum wage
NOT adjusted

VS

2024
minimum wage

RENT WAGE MONTHLY % OF INCOME

$243 $3.10 $496 48%

$2,139 $10.85 $1,736 X

$2,139 $24 $3,840 55%

RENT WAGE MONTHLY % OF INCOME

college graduate



Sources: U.S. Census Bureau, Winston Prouty, U.S. Bureau Of Labor Statistics, Economic Research Service U.S. Department Of Agriculture, 
National Center for Education Statistics, Education Data Initiative
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ANNUAL

1980
(ADJUSTED)

ANNUAL

2024

$3,000

$3,200

$10,200

260%

243%

275%

$10,800

$11,000

$38,270
(~$500/mo)



Sources: Wall Street Journal, Lending Tree
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$21,681
PER CHILD/PER YEAR

12+ YEARS
TO SAVE FOR HOME



DISTRUST



It was a rocky start…



Source: GallupⒸ Clare Richards, 2024

60%
are looking for a 

new career 

69%
are not engaged 

at work



Ⓒ Clare Richards, 2024

4 in 10
companies post fake jobs

Source: Resume Builder, 2024



people are estimated to 
have lost their jobs in mass 

layoff since 2022

Source: U.S. Bureau of Labor Statistics

600K



90%
of companies plan to return 
their employees to the office 

by the end of 2024
Source: Resume Builder, 2024



F
O
M
O



Source: Internet Ad. BureauⒸ Clare Richards, 2024

12
second attention span. 

Millennials have a 8
second attention span. 

Gen Z have an

THE SOCIAL MEDIA EFFECT…



of Gen Z said they aim to 
own their own business 
within 10 years.
Source: EY and JA Worldwide, 2021

65% 
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ENGAGEMENT 

Ⓒ Clare Richards, 2024



meaningful work

82%
emotional fulfillment

66%
work/life balance

83%
WHAT MOTIVATES THEM?

Source: 2022 Emerging Leader Survey, Clare RichardsⒸ Clare Richards, 2024



WHY WOULD THEY SWITCH CAREERS?

better compensation 
74%

Source: 2022 Emerging Leader Survey, Clare RichardsⒸ Clare Richards, 2024



of the Millennials & 
Gen Z are not 
engaged at work.
Source: Gallup

69% 
Ⓒ Clare Richards, 2024



Feeling connected to my team, 
positive feelings of self worth and 
contribution among achievement.

“
What would motivate you?

Source: 2022 Emerging Leader Survey, Clare RichardsⒸ Clare Richards, 2024



If I know I am working 
towards a greater cause.

“
What would motivate you?

Source: 2022 Emerging Leader Survey, Clare RichardsⒸ Clare Richards, 2024



Being able to achieve 
important results.

“
What would motivate you?

Source: 2022 Emerging Leader Survey, Clare RichardsⒸ Clare Richards, 2024
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Give them levels 
of achievement.

1.
Ⓒ Clare Richards, 2024



The process of adding games or 
gamelike elements to something 
so as to encourage participation.
Source: Merriam-Webster

Gamification

Ⓒ Clare Richards, 2024



Average time spent by 
Millennials & Gen Z in a job.

2yr, 9mo

Source: Careerbuilder 2021Ⓒ Clare Richards, 2024



Source: Zippia, 2023, Economic Policy Institute, 2024Ⓒ Clare Richards, 2024

Increase in salary is

14.8%
when changing jobs.

Annual increase in salary is

3.9%
when staying in current job.



This turnover costs the 
United States economy

$30.5B
Source: GallupⒸ Clare Richards, 2024
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Career Path



Ⓒ Clare Richards, 2024

Growth Path



Give them flexibility 
and autonomy.

2.
Ⓒ Clare Richards, 2024



I would take/keep a lower paying 
job if it offered the flexibility I 

need.

“

Source: 2022 Emerging Leader Survey, Clare RichardsⒸ Clare Richards, 2024



WORKING ENVIRONMENT PREFERENCE

Source: 2022 Emerging Leader Survey, Clare RichardsⒸ Clare Richards, 2024



of Gen Z want “permanent 
flexible work alternatives 

that differ from the standard 
40-hour, 9-5 work schedule.

73%

Source: World Economic Forum, 2022Ⓒ Clare Richards, 2024
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Flexible 
Work Hours

Compressed 
Workweeks

Unlimited
Paid Time

Off
ROWE

On-Site
Childcare

Volunteer
Time Off

Peer-
Scheduled 

Shifts

Self-Paced
Learning



WHY?
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THANK YOU 

Connect with me:

crichards@myimpacks.com

320-429-0050

LinkedIn

mailto:crichards@myimpacks.com
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