MAWB Operations Committee

0 Thursday, September 26th, 2024
MINNESOTA ASSOCIATION 2:00 AM-2:00 PM

OF WORKFORCE BOARDS Hybrid - AMC & Zoom

Mission: It is the mission of the Minnesota Association of Workforce Boards to provide Minnesota with a
skilled and competitive workforce through engaged and proactive local elected officials, workforce
development boards, and staff.
Agenda
9:00 AM Welcome and Introductions
e Approve August Meeting Minutes and September Agenda

9:05 AM CareerForce MN Director Updates: Jeanna Fortney, Director of CareerForce MN -
Department of Employment & Economic Development

9:30 AM Executive Director Updates: Cate Duin, Executive Director - MAWB

10:00 AM MN Apprenticeship Program Update: Erin Larsen, Apprenticeship Director —
Department of Labor & Industry

10:30 AM Youth Team WDA-Level Statistical Adjustment Model Performance Goals Feedback:
Michael Prideaux, Performance Analyst; Amy Carlson, Performance Accountability
Supervisor; and Ahmed Mohidin, Program & Performance Coordinator — Department
of Employment & Economic Development

11:30 AM GWDB Updates: Katie McClelland, Director — Governor’s Workforce Development
Board

12:00 PM Lunch

1:00 PM Hot Topics

e AMC Board Rep and GLETA Rep replacement — Cate

e Microsoft Teams plan (how we use it, first steps, October plan) — Cate
e Onboarding Visits Takeaways — Cate

e Regional Planning Grant Monitoring Report — Cate

e Integrated service delivery discussion debrief — Elena

e New DOL sector strategy framework — Elena

e MOU/IFA status updates — Elena

e 0SO Guidance Update — Elena/Nicole

e Legislative Visits and Best Practices — Jinny

e RFP for Fiscal Services — Heather

e NYE Annual Conference Save the Date: May 12-14", Minneapolis — Deb
e Salary Survey Update — Bob

e October Ops will be virtual given the fall retreat — Bob

e  Winter Meeting Topics — Bob

2:00 PM Conclude

Next Meeting: Wednesday, October 24th 9am - 12pm, via Zoom only


https://site.pheedloop.com/event/2025nyecforum/home/

