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EQUITY IN THE BUILT 
ENVIRONMENT

• Overview
• Equity in the Built Environment (EBE) supports women of color in 

their Built Environment Career journeys. 
• Part of the Bridges to Built Environment program, EBE aims to:

• Increase the number of Inclusive Workplace Employer (I-WE) 
designated employers

• Increase the number of women entering build environment 
industries

• Increase the number of mentors in built environment 
industries

• Key Features
• Centers on the needs of women of color as defined by women of 

color
• Supports the systems change necessary for industry partners to be 

welcoming and safe environments for women of color
• Has a K-12 career exploration co-designed program
• Has an entrepreneur workstream to support women who want to 

open their own companies



Impact, Results, & 
Replication
• 12 women are employed or business 

owners in Built Environment Industries
• 27 women are enrolled in EBE
•  18 women are currently in Trades 

Readiness training
• 1 Built Environment employer is I-WE 

designated
• 3 Built Environment companies are in 

progress of the I-WE designation
• 59 BIPOC 11th grade girls participated in the 

11th grade “The Pitch!” event

“If you don't see yourself represented (in an industry), why 
should you try if no one that looks like me is present?”   –
Student participant
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Rochester User Journey
Potential 

participant 
recruited

Awareness 
activity*

Interested?

Yes

No

New employment 
plan

Prior exposure to 
built environment?

No
training

Prior work 
experience

Some 
training

Paired with 
mentor

Apply for job

Employed

Not 
employed

Why?

Assessment

Meets 
program 
criteria?

Yes

No
Wraparound services/ 

connections and 
simultaneous prep

Verify 
interest

HS degree 
or GED?

Yes
No

Non-union job 
(training on job)

Union pre-
apprenticeship

Maybe one day: 
apprenticeship

RCTC Higher 
Ed

Interview + 
mentor

Job

Union 
interview

Job at union 
firm + 

mentor

Union 
training

Continued 
employment 

track

Skills 
assessment

Add’l training

= pathway ends in employment



What is unique about this 
program is the 
partnership aspect 
between Employer and 
trainee. 

We invite companies who 
are interested in hiring 
and retaining progam 
participants to meet and 
connect prior to 
completion of training.

Because we house the 
I/WE designation and the 
Best Places to Work 
assessment, we are able 
to facilitate strong 
connections.





Sustainability

• City of Rochester secured the initial funding and 
partnered intentionally with WDI because we are the 
regional experts in workforce development. 

o They will continue investing in our programming past the grant 
cycle with:

▪ Local sales tax option
▪ Housing internships for program participants

• Intentional partnership with Builders association

• Regional approach – hub and spoke model



Co-design is key
• Program is centered on the needs of women of 

color

Industry partnership is vital

• DEIB best practice, intentional onboarding, and 
mentorship are systemic changes industry 
partners are making

Systems change takes time

• Excited to see how much change we already 
have made

•Key learnings
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