
A Deeper Dive: Resourcing Our Workforce System
Taking Stock of the Challenges and Opportunities We Face

and Equipping for Conversations to Come



Goals:
- Take inventory of the federal and 

state budget outcomes in 2025.

- Share information about funding 
mechanisms for the public 
workforce system.

- Equip members with information 
about trends for conversations to 
come.



Our Public Local Workforce System 
- Structure is mandated in federal law, the 

Workforce Innovation and Opportunity Act (WIOA) 
and state statute.

- Both include mandates for what we do.

- We weave funding from a variety of sources to do 
our work.

- At the heart of it, our system exists so that 
Americans can access high quality jobs and 
employers have access to skilled workers.

- Workforce needs affect all of us, and a public 
system is key to addressing these collective needs.



Over the past decade,
ongoing decreases to 
workforce 
development funding 
through the local 
workforce system.



2025: A Year of More Significant Decrease

10% 
Decrease in 

Federal WIOA 
Funding for 
Minnesota

53% 
Decrease in 

State 
Dislocated 

Worker 
Funding for 
Local Areas

Significant 
One Time 

State Funding 
Ends



Ongoing Unknowns

Federal
- Delays of appropriated funds
- Appropriations process
- WIOA Reauthorization

State
- Financial Forecast
- Indirect impacts from the Big 

Beautiful Bill / Reconciliation 
Bill 



What We Know
Workforce Development is crucial to Minnesota’s success.

Our Local Workforce System is a key tool to get us there.

Funding to our system is unlikely to increase any time soon.

We can meet this moment together.



Adapt and 
Advance
Working to identify areas of 
growth, diversify funding 
streams.

Making the case that the public 
workforce system is a key tool to 
get the work done.



Equipping for Ongoing Conversations



In this section:

- How the funding source works
- Key trends
- Takeaways
- Talking paper for discussion at home



Federal Funding



Federal Funding
• Appropriated WIOA funding is allocated to 

states through a formula.
• States maintain a set-aside as outlined in 

WIOA.
• States allocate remaining WIOA funding to 

local areas through a formula.



Take Away

Federal WIOA Funding over 
past five years:

- Steadily decreased 
around 10% each 
year

- Total decrease of 
$8 million from 2021 
numbers

- Not to mention 
inflation!
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Governor releases Budget 
Recommendations for DEED 

programs and operations

Senate Jobs and Economic 
Development Committee 

Chair authors the agency bill 
in the Senate

House Workforce, Labor, and 
Economic Development 

Committee Chair authors the 
agency bill in the House

Workforce, Labor, and 
Economic 

Development 
Committee then Ways 

and Means 
Committee

Jobs, and Economic 
Development 

Committee then 
Finance Committee

House Floor

Senate Floor

Conference 
Committee

Final Passage of 
unified bill in the 

House and the Senate

Governor Signs the 
Agency bill into law

State Funding



Workforce Development Fund

- Separate from the General Fund
- Revenue is from a special assessment on employers

- The special assessment is set at a rate of 0.12% per year on all 
taxable wages.

- Paid by employers in the same manner as unemployment 
insurance. 



Legislative 
Appropriations 
from the Fund

= $XXM

= $XXM

Total Receipts in Workforce 
Development Fund

DEED and DLI Programs

Other Direct 
Appropriations

Dislocated Worker 
Program

Workforce Development Fund Allocation Components
Formula: Total Receipts minus Legislative Appropriations equals Amount Available 

for Dislocated Worker Program - 5% is allocated to DEED for administration

= $XXM

Small Layoffs = $XXM

Mass Layoffs = $XXM



Workforce Development Fund Trends
• 1990 -  Legislature establishes the Dislocated Worker Fund to provide for a state dislocated 

worker program.

• 1993 – Dislocated Worker Fund changed to Workforce Investment Fund and purposes 
broadened from “dislocated worker” to “employment and training” programs.

• 1997 – Legislature makes first appropriation to programs outside of Dislocated  Worker 
statute. Also made first direct appropriation. 

• 1999 – Name changed to “Workforce Development Fund” and additional programs funded 
directly out of fund including Displaced Homemakers, Deaf and Hard of Hearing Programs.

• 2007 – Fee raised to 0.1%

• 2009 – Fee raised to 0.12%



Take Away

Over the past 10 years: 

Receipts into the Fund 
have increased steadily.
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Take Away

Over the past 10 years: 

Workforce Development 
Funding for Dislocated 
Worker Program trended 
down.
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Take Away

The amount available for 
State DW Program has 
trended downward.



Take Away

Over time, less of available 
funds are being used for 
the Dislocated Worker 
Program.
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2025 Session DW Outcome

- 53% reduction / $7 million less in 
FY26

- $13 million for the Dislocated Worker 
Program and $6.9 million for Local 
Boards to administer small layoffs 
portion.







Highlight: 
Talking Paper 



Local Boards bring 
unique strength to 
the Public 
Workforce System
 
• Make up 
• Community leaders
• Charge and purpose of boards



Local Boards are trusted stewards of public funds and 
produce strong outcomes.

WIOA Title I and III Customers Impact Report



What Next?
Advocating for our public, local 
workforce system.
- Connect with your fellow board 

members and your local area director 
to talk more.

- Use your tools - you have influence!
- Consider who is in your network. How 

can you share this information?
- Connect with your local legislators 

about the value of workforce boards.
- Advocacy asks from MAWB


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

