
DEED Objective and Key Results Overview
Objective One – Enhancing coordination, service delivery and customer engagement

As part of the DEED’s strategic planning work, the Department is employing an Objectives and Key Results (OKR) goal-setting framework to identify and advance key department priorities. 

Objective 1: Helping Minnesota communities adapt to economic uncertainty by improving collaboration and coordination across DEED programs, adapting service delivery systems and building strong two-way engagement with stakeholders.

· OKR 1.1: Deliver a strategic vision and structured process for how workforce and economic development programs can better collaborate to serve customers and foster community vitality. Sponsors Katie McClelland and Kevin McKinnon. Project Manager – Jessica Miller

· OKR 1.2: Lead a reimagining of our workforce development service delivery system that helps our partners and stakeholders build a roadmap for future legislation and resilient program administration.
Sponsors Evan Rowe and Marc Majors. Project Manager – Laura Oliven

OKR 1.1 
The OKR 1.1 team will deliver a strategic vision and structured process to enhance collaboration between workforce and economic development programs. Our goals include streamlining introduction, hand-off, and accountability, improving industry alignment and collaboration, measuring and enhancing employer engagement and satisfaction, and aligning internal and external efforts to foster community vitality.
[bookmark: _Int_jMzjwu3H]Problem Statement. Our current workforce and economic development ecosystem operates in silos, with fragmented processes, inconsistent data practices, and limited cross-agency collaboration. This lack of integration prevents us from delivering a seamless, employer-centered experience and hinders our ability to align training investments, sector strategies, and service navigation with real-time business and community needs.
OKR 1.2 
The OKR 1.2 Workforce System Innovation project aims to take a holistic look at the DEED workforce system infrastructure, service delivery system and performance outcomes and metrics to make recommendations for long-term sustainability and optimal performance; and better align workforce development with economic and business needs in MN. 

Problem Statement. With federal funding declining, it is unclear whether the DEED directed workforce system can remain financially and operationally sustainable and meet the needs of job seekers and employers in its current form. 

Scope. The OKR 1-2 will focus on WIOA funded programs in coordination with UI RESEA, state Dislocated Worker Program and allocations. The work will be informed by an examination of LWDA funding models and state workforce funding allocations. 

Workstream Goals and Questions. OKR 1-2 will examine the workforce system using three focus areas:
Funding: 
· Goal: Develop a sustainable financial operating model as we confront changes in our federal context  
· Question: Is the federal and state system funding coordinated in a way to maximize efficiency and outcomes for customers?

Service Delivery: 
· Goal: Modernize our approach to service delivery and integrate relevant technology  
· Question: Does the current service delivery system and infrastructure best meet customer needs and effectively employ available technology to maximize outcomes?

Outcome Metrics: 
· Goal: Establish benchmarks and standards for Individual customer outcomes.
· Question: Can we effectively evaluate the system performance with the WIOA mandated measures?

Deliverables. The OKR Workgroup will implement the project in phases:
· Scanning, Discovery and Mapping: October 2025 to February 2026
· LWDA WSI Subgroup Monthly Meetings – January to June, 2026
· Documentation and Findings: February 2026 to March 2026
· Outreach and Vetting: February 2026 to May 2026
· Recommendations to present to DEED Leadership, GWDB, Legislative WTF and MAWB: Summer 2026



























